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School Board Minutes
Tuesday, April 6th, 2021
4:30 pm

1 Call to order and opening prayer
1.1 In attendance:  Father Kovash, Father Luger, Julie Quamme, Aaron Schmit, Vanessa Njos, Kelsey Lee, Heidi Coughlin, Abbey Dahlberg, & Samantha Mendis.
1.2  Absent: Brandon Johnson and Erin Vournas
2 Previous Meeting Minutes
2.1 Motion to approve previous meeting minutes by Vanessa Njos, 2nd by Heidi Coughlin
3 Financial Report 
3.1 None
4 Principal’s Report given by Julie Quamme
4.1 Our goal for next year is 200 students. Currently we have 174 students that are fully done with the process. Of those 21 are new students. 
4.1.1 For sure we know that 1 family is moving out of town. There is still financial concerns for some families that are deciding about returning or not. 
4.1.2 Our numbers for first grade next year are currently sitting at 29 with a few more possibilities. Typically, our number is capped at 24.
4.2 Teacher contracts were due before spring break. All teachers are coming back with the exception of Mrs. Sando as her business is getting busier. There is still some work she is willing to do if we can absolutely not fill that position. 
4.3 The teachers are continuing to do conscious discipline and implementing the daily 5. In order to meet ND’s curriculum, it will take a few approaches to meet all of the standards. 	
4.3.1 The school is working on a “Paint it done” plan for conscious discipline and daily 5 that will be implemented over the next 3 years. 
4.3.2 These programs are able to be customized by class based on ages/attention spans such as splitting up “reading” into 10-minute blocks throughout the day. It also can incorporate a lot of student choice and gives more freedom/opportunities for pulling students who need additional help.
4.3.3 There will be some parent training so that parents understand what is going on in the classrooms as well as a sub training in the fall. 
4.4 Steward of the Month was implemented starting in March. Each grade a student was chosen. April’s virtue will be forgiveness and May’s will be Responsibility. 
4.5 Spring concert is scheduled for May 19th at 7p in the church in person unless something changes. 
4.6 School calendar for next year was reviewed by school board staff. The school staff requested having 2 weeks off at Christmas time again so that was granted. 
4.6.1 Abbey Dahlberg motioned to approve the calendar, 2nd by Kelsey Lee.
4.7 The St. Joes School Vision Committee has met twice now. One of the big things that came up was a cyclical curriculum, student stewardship, and activities to get kids excited such as pumpkin patch, movies, family fun nights, etc. A big question is what to do with Fridays. A lot of students are gone for activities, family trips, etc and what could we do so that students aren’t being sent home with homework rather these would be fun afternoons for students to learn in unconventional ways such as art, science, etc. 
4.8 Telethon is May 6th from 8am-8pm. The goal is to raise $80,000 which will go towards new active boards in the classrooms. This will include things such as singing, special guests/alumni, etc. 
4.8.1 Sponsors will be collected for $1,000 for each hour that will be featured.
5 PTO Update 
5.1 Candy sales were a success! We MADE $13,000 which is the most we have every made!
6 Old Business
6.1 None
7 New Business
7.1 Drop off time and breakfast will be reviewed by father and Julie. The old schedule of 7:45am will be implemented and the school will also consider opening at 7:30am.
7.2 Parking/pick up is an issue that needs to be addressed.
8 Pastors Report given by Father Kovash
8.1  Bathrooms across from main office and 2 bathrooms upstairs will be completely redone. Cost is $150,000 and almost all of this has already been raised. Hoping the following year to complete the other 4 bathrooms at the end of the hall. All vendors are lined up for this project this year. 
8.2 The expansion project (includes adding a middle school) is still in the works but moving slow. 	
8.2.1 A decision needs to be made in the next 2-3 weeks from now as to what is going to happen with 1st grade for next year since it is over capacity at this point.
9 The next school board meeting will be Tuesday May 11th, 2021 at 4:30pm in O’Neill Hall.
10 Closing Prayer & Meeting Adjourned
